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EXECUTIVE SUMMARY 

 

 
 

 

 

Pursuant to Broward College Policy 6Hx2-1.14 and Procedure A6Hx2-1.14, Dr. Donald Astrab exercised 

the authority delegated by the Board to execute the agreement with Systems Analysis LLC to migrate 

HETGroup systems into the Broward College internal systems, utilizing the bid waiver exemption for 

Information Technology.  Fiscal Impact: Estimated $12,000.00. 

 

Presenter(s):  Raj Mettai, Chief Information Officer 

 

What is the purpose of this contract and why is it needed? 

This is a one-year agreement with Systems Analysis LLC to provide the necessary system analysis, project 

management and administrative support services for the Higher Education Technology Group (HETGroup). 

This includes support and management for replacement of the current HETGroup hardware, or movement to a 

virtual machine environment within Broward College internal operations. The current hardware is nearing end 

of life and must be upgraded to provide a stable environment in support of Integrow for the next 3 to 5 years. In 

order to extend the value and reach of our current capabilities, the HETGroup will continue to engage in support 

efforts that provide the membership with current functionality along with new state and federal mandates. The 

HETGroup will utilize Systems Analysis, LLC resources as needed to continue the delivery of these efforts in a 

cost-effective and timely manner. 

What procurement process or bid waiver was used and why? The College used the exemption provided for 

the IT Bid Waiver in accordance with the Florida Administrative Code (FL DOE 6A-14.0734(2)(g) and College 

Procedure A6Hx2-6.34 which cites the following exception to the requirement to solicit competitive offers:  

Information technology resources defined as all forms of technology used to create, process, store, transmit, 

exchange and use information in various forms of voice, video and data, and shall also include the personnel 

costs and contracts that provide direct information technology support consistent with each individual college's 

information technology plan. 

 

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 

Yes. 

What fund, cost center and line item(s) were used? The fund used is FD202. The cost center used is CC0353, 

and line item is GLC65000.  

Has Broward College used this vendor before for these products or services? Yes. 

Was the product or service acceptable in the past? Yes. 

Was there a return on investment anticipated when entering this contract? No. 

Was that return on investment not met, met, or exceeded and how? Not Applicable. 

Does this directly or indirectly feed one of the Social Enterprise tactics and how? Not applicable. 

Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office] 

if the College’s standard contract was used and was this acceptable to the Legal Office? 
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The General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has 

been deemed acceptable. 

 
FISCAL IMPACT: 

Description: One year agreement form 7/1/2024 to 6/30/2025. Estimated $12,000.00. Funds to be paid from HETGroup operating 
account.  Consulting dollars are funded in the FY 2024-25 Budget established by the HETGroup Executive Committee 

Fiscal Impact: Estimated $50,000.00. 

07/01/24 CC0353 · HETG Consortium ($12,000.00) 

 

 



APPROVAL PATH: 12038: Systems Analysis LLC - HETGroup Systems Migration 
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Donald Astrab

5/6/2024
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